July 30, 2026

NSCi# D

North Sonoma County Healthcare District

North Sonoma County HealthCare District
Regular Meeting of the Board of Directors

CALL TO ORDER
a. The Board of Directors of the North Sonoma County Healthcare District met in person at
1381 University Avenue, Conf. Room 1, 2™ Floor, Healdsburg, CA and via Teams
Teleconference. Chair, Hector Galvan called the meeting to order at 4:11 PM.

b. Board Clerk, Juliana Dougan called the roll. The following Board members were present
constituting a quorum:

Hector Galvan, Chair

Sue Campbell, Vice Chair
David Anderson, MD, Director
Brian Callahan, Treasurer

Erin Gore, Secretary - ABSENT

Also present: Erica Gonzalez, Esq, District Counsel
Juliana Dougan, Board Clerk

Guests: Tess Aston, Executive Director, Heartizens
Emily Podolak, Heartizens
Dr. Adrienne Heinz, Heartizens

There were no public comments. Director Anderson requested introductions from the guests from
Heartizens. Ms. Tess Aston, Executive Director, Heartizens. Ms. Emily Podolak, Board member serving

as Secretary, Heartizens. Dr. Adrienne Heinz, Advisory Board member, Heartizens.

REGULAR BUSINESS

1. Consent Calendar
e July 30, 2026 Regular Meeting Agenda
e June 25, 2026 Regular Meeting Minutes
e June 30, 2026 Financial Statements

+—Communtty Berett-Grantee Summary--OMITTED

Chair Galvan asked if there were any comments on the items on the Consent Calendar. Ms. Dougan stated
that the Community Benefit Grantee Summary document was not received in time for the meeting. The
Board requested that this item be stricken. The remaining items were accepted for review in the Consent
Calendar. Vice Chair Campbell may be able to provide the summary for future review. There was no
further discussion.

Chair Galvan called for a motion. Director Anderson MOVED to approve the Consent Calendar.
Director Campbell SECONDED the motion. The vote was as follows:
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Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Absent. The motion was
approved 4-0. 1 Absent.

2. Discussion / Informational / Possible Action: Heartizens Organization 6-Month Update

Chair Galvan welcomed Ms. Tess Aston, Ms. Emily Podolak and Dr. Adrienne Heinz from Heartizens.
Ms. Aston provided a presentation which summarized the activities since the District’s financial
contribution of $65K. This presentation is made part of this document and incorporated herein.

Key aspects of the presentation include:

Of the $75K raised, over 350 children were served this year, vs. 200 last year.

Coverage area is from Windsor to Cloverdale.

The five summer camp sessions have all sold out.

There is a scholarship program if families are struggling with admission fees.

Arts, crafts, cooking, various artists, theatre, and other group interactive activities are offered.

Age range is 6-13.

Participants exhibiting good behavior (i.e., leadership qualities) earn monies that can be used at

an auction of donated items at the end of the session day.

Future sessions will be increasing more opportunities for individual therapy opportunities.

Guitar lessons were introduced, which culminates in a group dinner. Also, Women’s and Teens

work groups will be added in the Fall of 2026.

e Heartizens also partners with On the Margins, Corazon Healdsburg, From Ashes We Rise and
Redwood Theater Company.

e Heartizens has reached out to schools to share knowledge of the offering. Many of the schools

access after-school programs through the Community Centers.

Director Anderson asked what the current budget was to run the Heartizens program. Ms. Aston shared
that it averages around $250K annually. The weekly fee per child is $375, however with the scholarship
opportunity, no child has been turned away.

Vice Chair Campbell stated that the Board will consider Heartizens request to once again grant monies
to support the programs. Heartizens invited the Board to visit the center. The Board thanked the team
from Heartizens for their presentation.

Discussion continued between the Board members as to how aligned the Heartizens program is with the
strategic initiatives. It was decided that future funding of Heartizens should be under further discussion
by the entire Board. An option would be to the funds that go through the Healthcare Foundation be
partially earmarked to support Heartizens.

Vice Chair Campbell suggested that we agendize grant strategy/Heartizens for the September Board
meeting so that the entire Board has an opportunity to discuss moving forward.
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Chair Galvan called for a motion. Director Calendar MOVED to agendize grant strategy, sub-
bullet Heartizens and other grantees, at the September Board meeting. Director Anderson
SECONDED the motion. The vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Absent. The motion was
approved 4-0. 1 Absent.

3. Discussion / Informational / Possible Action: Sonoma County Department of Health Services
Presentation —- POSTPONED at the request of the presenters.

Vice Chair Campbell suggested that this presentation be moved to the September meeting. Vice Chair

Campbell will reach out to Mr. Sullivan’s assistant to determine a mutually agreeable future date for the

presentation. Vice Chair will copy Ms. Dougan on the request.

Vice Chair Campbell will reach out to Mr. Sullivan’s assistant to determine an alternative date.

4. Discussion / Informational: Strategic Planning Committee Discussion —- POSTPONED due to
Director Gore’s absence.
Vice Chair Campbell suggested that this presentation be moved to the August meeting.

Chair Galvan called for a motion. Vice Chair Campbell MOVED to approve moving this
presentation to the August Board meeting. Director Callahan SECONDED the motion. The roll
call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Absent. The motion was
approved 4-0. 1 Absent.

5. Discussion / Informational: Finance Update
Director Callahan reported on the following financial updates:

¢ Financial Statement for the month ending June 30, 2026.
e Presentation of Draft Audit
e Review Parcel Tax Exemptions Assets and Website Statement

Director Callahan acknowledged that the financial statement was approved in the Consent Calendar.
Vice Chair Campbell and Director Callahan met with the auditors recently and provided input for the
draft Audit document. The revised draft Audit was provided to the Board for review. After further

discussion, the Board was asked to vote on accepting the Audit as presented.

Director Anderson asked for clarification on the Parcel Tax line item. It was discussed that the amount
fluctuates depending on the number of exemptions that are granted.
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Chair Galvan called for a motion. Vice Chair Campbell MOVED to approve the Audit for 2025 as
presented in draft form as the final version. Director Anderson SECONDED the motion. The roll
call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Absent. The motion was
approved 4-0. 1 Absent.

Director Callahan reviewed the current language pertaining to the Parcel Tax that is posted on the District
website. Director Callahan determined that the current language could be improved to clarify the reason
behind the tax and how those monies are used to support various services provided by Healdsburg
Hospital. Vice Chair Campbell offered to add additional language and will submit it to the Board prior to
the August meeting. Vice Chair Campbell suggested highlighting that the Hospital is categorized as a
critical access hospital as well as a certified stroke center.

The Board agreed that additional language reflecting Vice Chair Campbell’s suggestion be included.

The Parcel Tax application has also been modified to highlight that age or other hardship is not an option
for granting an exemption. The revised language will be submitted and the website updated.

6. Discussion / Informational: Hospital Matters

e Community Board Meetings
Vice Chair Campbell reported that the September 24 Providence event — Healthcare on the Move — was
being rescheduled to a new date, to be determined. The September Board meeting was adjusted to support
this event. The Board decided not to change the new date of the September meeting which is scheduled
for September 17, 2026.

The September 24 event will focus on Petaluma and Santa Rosa. Providence will schedule an additional
event which will focus on the North Sonoma County Healthcare District. This date has not been
determined.

After further discussion, it was decided to keep the rescheduled Board meeting date of September 17,
2026 and Board members that would like to attend the September 24™ event, are welcome to attend.

¢ Quality Committee
Vice Chair Campbell stated there was nothing to report.

e Community Benefit Committee
There is nothing to report due to Director Gore’s absence.

¢ Philanthropy Board
Director Anderson did not have anything additional to report.
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7. Discussion/ Possible Action: Regarding District Housekeeping
Future Agenda Items
Providence Quarterly Update and Capital Investment Review - August, November
Resolution re: Parcel Tax — 2026-06 — August
Resolution re: Conflict of Interest Code — 2026-05 — August
Future Board Structure — August
Revised Parcel Tax Information — August
Strategic Planning discussion — August
Grant strategy/Heartizens and other grantees — September
Sonoma County Department of Health Services Presentation - September
Financial Advisors Annual Update — October

8. Legal Report
Ms. Dougan reported that the previous District counsel will send Board documents (agendas and minutes)
from the years 2010-2019. These documents were requested in a recent public records request.

Ms. Gonzalez had nothing further to report.

9. Share other meetings attended by Board Members

Director Anderson reported that the Harm Reduction Task Force recently visited the Healdsburg Plaza,
where Narcan was distributed to local businesses. Notification decals were placed in the windows of these
businesses notifying constituents that Narcan was available inside the business for those in need of rescue
from overdose. These businesses have been encouraged to educate their staff as to the location of the
Narcan in their establishment.

Narcan availability has also increased in Cloverdale.

Vice Chair Campbell updated the Board on her experience filming the Andy Garcia production of All
Access with Andy Garcia which highlighted Healdsburg Hospital. The interview went very well.

10. Consideration of Materials Disseminated by Board Members.
There was nothing to report.

11. Chair Galvan adjourned the meeting at 5:16 PM.
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