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Regular Meeting of the Board of Directors

CALL TO ORDER
a. The Board of Directors of the North Sonoma County Healthcare District met in person at
1381 University Avenue, Conf. Room 1, 2™ Floor, Healdsburg, CA and via Teams
Teleconference. Vice Chair, Sue Campbell called the meeting to order at 4:08 PM.

b. Board Clerk, Juliana Dougan called the roll. The following Board members were present
constituting a quorum:

Hector Galvan, Chair

Sue Campbell, Vice Chair
David Anderson, MD, Director
Brian Callahan, Treasurer
Erin Gore, Secretary

Also present: Richard Pio Roda, Esq, District Counsel
Juliana Dougan, Board Clerk

Guests:

There were no public comments.

REGULAR BUSINESS

1. Consent Calendar
e June 25, 2026 Regular Meeting Agenda
e May 28, 2026 Regular Meeting Minutes
e May 31, 2026 Financial Statements

Chair Galvan asked if there were any comments on the items on the Consent Calendar. There were none.

Chair Galvan called for a motion. Director Campbell MOVED to approve the Consent Calendar.
Director Anderson SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0.

2. Discussion / Informational / Possible Action: Providence / Healdsburg Hospital Asset Purchase
Agreement Tracker Tool

Director Gore reviewed the tracker pertaining to the Asset Purchase Agreement compliance that she

developed. Director Gore thanked every for reviewing the tracker tool and presented the tool for review at

the meeting. The Board appreciated the ease of use. The tool is meant to be for internal use only and a

way to archive Providence’s deliverables. The Board discussed reviewing the tracker 4-6 weeks prior to
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the next quarterly review by Providence to bring forward any concerns to be addressed. Categories that
are not marked in green (i.e., task achieved) would need to be reviewed and brought forward at the
quarterly reviews. Through Providence’s regular reporting process, spend on Community Benefit is
outlined.

Discussion continued on whether completed tasks can be removed from the database or hidden. Director
Gore suggested that she try to use the tool and if any issues come up, that the issue(s) be brought forward
to Mr. Ciesielski to prep for the quarterly review.

Mr. Pio Roda cautioned that if any task that is identified as “red,” that the task may need to be discussed
in closed session prior to listing it on the database and sharing.

After further discussion, the Board decided that the tracker is to be updated after each quarterly review
and the findings brought forward included in the Consent Calendar for the following Board meeting.

The Board thanked Director Gore for her hard work on the tracker tool.

3. Discussion / Informational: Finance Update
Director Callahan reported on the following Financial updates:

The May Financials were approved in the Consent Calendar.

Director Callahan met with the Auditors yesterday and reviewed the draft audit. A few modifications
were requested. There will be a follow-up meeting with the Finance committee and the draft audit will be
presented at the next meeting in July. The auditors requested read-only access to the District’s
QuickBooks records. The Board is being asked to approve this access through a formal motion.

Director Gore MOVED to approve read-only access to the District’s QuickBooks for the Auditors.
Director Campbell SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0.
Director Callahan asked if there were any additional questions, There were none.
4. Discussion / Informational: Hospital Matters

e Community Board Meetings
Vice Chair Campbell reported that she will be meeting with actor Andy Garcia tomorrow to be
interviewed for the PBS television program All Access which will highlight the services of Healdsburg
Hospital.
Vice Chair Campbell was the only Board member that attended the Reach for Home event that was held
earlier this afternoon. Three Community Board members were in attendance as well as Providence staff.
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Director Anderson provided information to Vice Chair Campbell on how Healdsburg Hospital became a
critical access facility.

Representatives from the Department of Health Services presented to the Benefit Committee. Vice Chair
Campbell invited them to make the same presentation to the Board at the July meeting.

¢ Quality Committee
Vice Chair Campbell stated that there was nothing additional to report regarding the Quality Committee.

e Community Benefit Committee
Director Gore will provide Ms. Dougan with the breakdown of funds that were distributed by the
Community Benefit Committee, and which organizations received the funds. These materials will be part
of the July Board packet for Consent.

The District will have the ability to follow-up with the organizations that were granted funds.

e Philanthropy Board
Director Anderson reached out to Mr. Aaron Thorne regarding the valuation of the Hospital and
suggested that this information be shared with the Community. Director Anderson did not have anything
additional to report.

Vice Chair Campbell reported that she will be meeting with Providence staff on Tuesday for lunch. If
there are any topics that the Directors would like have her bring forward. Ms. Amy Ramirez from the
Healthcare Foundation also expressed interested in working more closely with Director Gore/the Board.

5. Discussion/ Possible Action: Regarding District Housekeeping
Future Agenda Items
e Heartizens six-month update — July
e Nolan Sullivan, Director of Health Services - Sonoma County Department of Health Services -
July
Restart the Strategic Planning Committee discussion — July
Annual Parcel Tax Resolution — August
Providence Quarterly Update and Capital Investment Review - August, November
Financial Advisors Annual Update — October or possibility in July

6. Legal Report

Mr. Pio Roda referenced Resolution 2026-02 pertaining to the upcoming election as well as required
documentation to be sent to the Sonoma County Clerk. These are standard documents that the Board has
submitted in the past reflecting the current District roster.

After brief discussion,
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Director Gore MOVED to approve Resolution 2026-02 and the documentation to be delivered to
the Sonoma County Clerk. Director Callahan SECONDED the Motion. The vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0.
Mr. Pio Roda next introduced Resolution 2026-03, also known as the Gann resolution which outlines the
financial limitations that the District can receive. The income received from managing the parcel tax is

tied to this Resolution and is reviewed and adopted each year. There being no further discussion,

Director Campbell MOVED to approved Resolution 2026-03. Chair Galvan SECONDED the
Motion. The vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0.
Director Callahan will submit this approved Resolution to the County.

Mr. Pio Roda provided an update on the public records request made by Sunlight Access. Director
Callahan provided the requested information. Some information to be provided required clarification.
After brief discussion, the documentation was approved to be provided to the requester, Sunlight Access.
Normally, we don’t ask the reason behind these requests. Ms. Dougan will provide this information

within the required timeframe.

7. Share other meetings attended by Board Members
There was nothing to report.

8. Consideration of Materials Disseminated by Board Members.
There was nothing to report.

9. Chair Galvan adjourned the meeting at 4:47 PM.
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