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CALL TO ORDER
a. The Board of Directors of the North Sonoma County Healthcare District met in person at
1381 University Avenue, Conf. Room 1, 2™ Floor, Healdsburg, CA and via Teams
Teleconference. Vice Chair, Sue Campbell called the meeting to order at 4:10 PM.

b. Board Clerk, Juliana Dougan called the roll. The following Board members were present
constituting a quorum:

Hector Galvan, Chair - ABSENT
Sue Campbell, Vice Chair

David Anderson, MD, Director
Brian Callahan, Treasurer

Erin Gore, Secretary

Also present: Richard Pio Roda, Esq, District Counsel
Juliana Dougan, Board Clerk

Guests: Scott Ciesielski, CAO, Healdsburg Hospital, Providence
Aaron Thorne, Healdsburg Hospital, Providence

There were no public comments.

REGULAR BUSINESS

1. Consent Calendar
e May 28 2026 Regular Meeting Agenda
e April 30 2026 Regular Meeting Minutes
e April 30 2026 Financial Statements

Vice Chair Campbell asked if there were any comments on the items on the Consent Calendar. There
were none.

Vice Chair Campbell called for a motion. Director Gore MOVED to approve the Consent
Calendar. Director Callahan SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Absent; Callahan: Y; Gore: Y. The motion was
approved 4-0. 1 Absent.

2. Discussion / Informational / Possible Action: Providence Healdsburg Hospital Quarterly

Update and Capital Investment Report
Vice Chair Campbell welcomed Mr. Scott Ciesielski and Mr. Aaron Thorne, Providence.
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Mr. Ciesielski provided an updated presentation that was provided and incorporated herein.

Updates provided of note include:
e Three areas are significantly higher vs. budget:
o Admissions
o Volume/Revenue in Physician clinics
o Commercial mix
Year to date vs. Budget shows a deficit of 4.7%. Year to date vs. last year was positive 2.6%.
Admission volume was positive, but reimbursement is significantly lower vs. budget YTD.
ED visits and surgeries/GI visits are below budget.
HH Income Statement/Expense NOI (Net Operating Income) showed significant negative impact
vs. last year.
e Mr. Thorne reported that the Capital Investment requirement per the Asset Purchase Agreement
had been complied with. The Board welcomed a continuous update of these activities.
e Patient experience at Healdsburg Hospital remains positive.

Discussion continued on the dramatic swings in the financials due to the overhead allocation from
Providence. Mr. Ciesielski explained that the allocations are spread evenly across the facilities at the
beginning of the year and then trued up as the year progresses. He believes that the budget variance will
be greatly reduced by next quarter and definitely by the end of the year.

Mr. Ciesielski assured the Board that during the next quarterly update (August), the financials will reflect
a much more favorable view of Healdsburg Hospital’s actual performance.

Director Gore requested clarification on the Community Benefit Committee’s decision-making process.
Director Gore sits on the Community Benefit Committee and expressed concern that sufficient funds are
not being considered for North Sonoma County services. Mr. Ciesielski shared that the process is
followed per established protocols/agreements.

Director Gore shared that a presentation for an alternative structure to partner with the Healthcare
Foundation was created and presented to Ms. Oxford. This presentation was well received and was to be
presented to the Community Benefit Board. With Ms. Oxford’s recent departure, Director Gore and the
Board would like this proposal to be revisited. Mr. Ciesielski welcomed the presentation and a follow-up
discussion, to also include Mr. Garry Olney. Director Gore will follow up with Mr. Ciesielski.

Mr. Ciesielski commented that there have been successful town hall meetings and that the publication
Health Matters, focusing on Healdsburg, will be distributed within the week. These activities are seen to
be a positive move on Providence’s part to support the needs of North Sonoma County.

3. Discussion / Possible Action: Harm Reduction Vending Machine - Naloxone Distribution Box -
Stock Grap | The Porch Box

Director Anderson shared an opportunity to purchase a nominally priced/free vending machine to

distribute Naloxone at the Healdsburg Hospital and potentially at the Alliance Medical Center. These
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funds will come out of the Exchange Bank account, which is managed by Director Anderson. Director
Gore suggested that the machine include sponsor identification. Photographs of the machine can then be
shared to improve Community awareness of the Board’s contributions to our constituents. After brief
discussion, Vice Chair Campbell asked for a motion.

Vice Chair Campbell MOVED to approve the purchase of a Harm Reduction Vending Machine.
Director Gore SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Absent; Callahan: Y; Gore: Y. The motion was
approved 4-0. 1 Absent.

Director Callahan requested that receipts be provided to him for any purchase.

4. Discussion / Informational: Finance Update
Director Callahan reported on the following financial updates:

Financial Statement was approved under the Consent Calendar.

The Financial portfolio remains solid.

Director Callahan will be meeting with the auditors the second week of June.

The Prop 4 Limit Calculation for FY26-27 Resolution is currently being drafted and will come
before the Board at the June Board meeting.

Director Callahan asked if there were any additional questions, There were none.
5. Discussion / Informational: Hospital Matters

e Community Board Meetings
Vice Chair Campbell acknowledged the Providence presentation earlier in the meeting.

Additionally, Vice Chair Campbell reminded the Board of the Reach for Home event occurring on June
25 from 2:00 to 5:00 pm. This is a volunteer opportunity, which also falls on the June Board meeting
date. Vice Chair Campbell encouraged Board members to attend to show support for the organization.

¢ Quality Committee
Vice Chair Campbell stated that there was nothing new to report.

e Community Benefit Committee
Director Gore stated that there was nothing new aside from the Providence presentation earlier in the
meeting. Director Gore will follow up with Mr. Ciesielski to arrange a time to review her previously
presented revised structure for the Community Benefit Committee.

e Philanthropy Board
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Director Anderson did not have anything additional to report.

6. Discussion/ Possible Action: Regarding District Housekeeping
Future Agenda Items
e Heartizens six-month update — June
o APA Tracker tool review — June. Director Gore indicated that she took notes during today’s
presentation by Providence to determine the accuracy of the tool. She also encouraged other
Board members to provide feedback to her.
Prop 4 Limit Calculation for FY26-27 Resolution — June
Election documentation memo and Resolution - June
Providence Quarterly Update and Capital Investment Review - August, November
Financial Advisors Annual Update — October

7. Legal Report

Mr. Pio Roda led the Board in discussing the need to comply with the County requirement to present a
slate of candidates for the 2026 election cycle. Ms. Dougan and Mr. Pio Roda were both in
communication with Chair Galvan, who indicated that for personal reasons he would not run for another
term and may not be able to fulfill his current term.

Discussion continued regarding this new development. Vice Chair Campbell will reach out to Chair
Galvan. The Board will need to identify additional candidates for any empty Board positions, and a
Special Meeting may be called prior to filing the paperwork to the County which is due July 1, 2026.

Director Anderson stated he will serve out his term of two years. Vice Chair Campbell will run for
another 4-year term, however is not considering assuming the Chair position due to her current
Community Board Chair role. Directors Gore and Callahan will also serve out their respective terms of
two years.

8. Share other meetings attended by Board Members
There was nothing to report.

9. Consideration of Materials Disseminated by Board Members.
There was nothing to report.

10. Vice Chair Campbell adjourned the meeting at 5:35 PM.
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