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North Sonoma County HealthCare District
Regular Meeting of the Board of Directors

CALL TO ORDER
a. The Board of Directors of the North Sonoma County Healthcare District met in person at 1381 University Avenue, Conf. Room 1, 2nd Floor, Healdsburg, CA and via Teams Teleconference. Chair, Hector Galvan called the meeting to order at 4:09 PM. 

b. Prior to Roll Call, the Board Clerk was asked to read the following: 

Under California Government Code Section 54953.8.3(a)(1) Director Campbell is notifying the Board of her need to participate in this meeting remotely for just cause. The need is Director Campbell is traveling while on official business for the District; Director Campbell is attending from the Santa Ana Airport. There is no one over the age of 18 attending or in the room or area with Director Campbell currently.  

c. Board Clerk, Juliana Dougan called the roll. The following Board members were present constituting a quorum:	 

	Hector Galvan, Chair
	Sue Campbell, Co-Chair – Participating remote
	David Anderson, MD, Director
	Brian Callahan, Treasurer
	Erin Gore, Secretary  
	 
                      Also present:	Erica Gonzalez, District Counsel
	Juliana Dougan, Board Clerk

                      Guests:	Taya Lavine, Compassion Coordinator
	
There were no public comments.
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1. Consent Calendar
· March 26, 2026 Regular Meeting Agenda
· February 26, 2026 Regular Meeting Minutes
· February 28, 2026 Financial Statements

Chair Galvan asked if there were any comments on the items on the Consent Calendar. There were none.

Chair Galvan called for a motion. Director Anderson MOVED to approve the Consent Calendar.  Director Callahan SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0. 

2. Discussion / Informational / Possible Action: When The Time Comes:
Chair Galvan welcomed Ms.Taya Lavine. Ms. Lavine is a compassionate consultant. This program is being introduced to the community. Ms. Lavine is a 20-year resident of Healdsburg and has committed herself to supporting and improving community life, focusing on the elderly.

Her program “When the Time Comes” is a great opportunity that she wanted to share. This passion stems from the loss of her elderly father in 1994. Her mother had not discussed an end-of-life plan and due to the family’s religious beliefs, actions need to be taken within 72 hours, including a burial.

Key aspects include:

· In approximately 1990, Ms. Lavine listened to a seminar where the concept of End-of-Life Doula was discussed.
· Ms. Lavine discovered that the services the Doula performed aligned with the work Ms. Lavine had been doing.
· In 2024 Ms. Lavine began looking at other community members who performed these services.
· Resources that were also researched was the World Health Organization’s Compassionate Community Charter and a Canadian – Pallium Canada.
· Ms. Lavine approached staff (Anna Grant) at the Healdsburg Senior Center with some of her ideas to provide end of life services to allow those navigating the process and/or those left behind to have peace of mind.
· Inequity of access is a significant barrier. Some challenges include:
· Cultural taboos
· Overwhelming grief overshadows the process that survivors need to follow

The City of Healdsburg agreed that such a program was needed. Ms. Lavine presented a plan and funding from a grant from the Community Foundation of Sonoma County was received. Program development occurred in 2025, and just recently the program was made part of the City Council goal setting which will financially support the program. A working group was formed with members of the Senior Center and the Advisory Commission Ad Hoc Committee.

Discussion continued on how the program was formed, what resources were used, including interviewing community members and health professionals, and the wide variety of services that the program with the help of volunteers would offer.

There will be an Open House on April 27, 2026 from 1:00-4:00 pm at the Healdsburg Senior Center to educate the Community on the program and the services offered. Services include input from several culturally diverse leaders and caregivers. A two-year grant was also provided by Providence Hospice Foundation for $75,000 per year which will fund the culturally responsive area of the services. These funds have been allocated but have not yet been paid.

Director Gore commented that she was happy that the program is utilizing existing established and trusted programs in the Community.

Ms. Lavine will cover the role of Compassion Coordinator to determine exactly what level of staffing is needed. The proposed monthly meetings will be held at the Senior Center and other locations like the library. Local professionals who have counseled Ms. Lavine during the building of the program have agreed to be guest speakers. Because of the City’s support, the program will not have any overhead.

Dr. Anderson offered to assist in introducing Ms. Lavine to Dr. Rachel Mayorga.

Additional funding opportunities were discussed, including the Providence Community Benefit Committee and Healdsburg Forever. Director Gore suggested speaking with the Healthcare Foundation.

Director Anderson shared his experience with losing his wife and the challenges he went through. He spoke with Ms. Anna Grant and informed her that he would like to use his background and interest to help with the program.

Director Gore asked if the other communities that are covered by the District would be considered once the pilot area of Healdsburg successfully launces. Ms. Lavine suggested that once the program is seen to be successful and with additional community support, including financial, expanding or starting another site to assist with palliative care would be beneficial.

Director Campbell thanked Ms. Lavine for the presentation and also if the program needs financial support, etc., to please approach the Board. Ms. Lavine asked the Board to share its focus for the Community. Ms. Gore explained the three pillars (health access, Community building coalescing and substance abuse) and the types of grants that the Board has issued and the amount per year that it will distribute through the Healthcare Foundation, including CalAIM. Ms. Lavine expressed interest in participating with organization building for any programs that the Board works with.

3. Discussion / Informational: 2026 Election Discussion
Ms. Dougan discussed the need to submit a memorandum to the County stating the upcoming Election and that the Board needs to decide if they will run in the 2026 Election (Directors Galvan and Campbell) and if the remaining Directors will fulfill their term (Directors Campbell, Gore and Anderson). Director Anderson was not sure of his decision.

Ms. Gonzalez commented that if a vacancy occurs mid-term, the reason behind that resignation will direct the Board on how to fill that vacancy.

Director Campbell stated that she was planning on running in the 2026 election.

After further discussion, the Board will make their individual decisions by the May 2026 to allow Ms. Dougan to submit the memorandum by the July 1, 2026 deadline.

4. Discussion / Informational: Hospital Matters

· Community Board Meetings
Director Campbell left the meeting prior to being able to present.

· Quality Committee
Director Campbell left the meeting prior to being able to present.

· Community Benefit Committee
Director Gore reported on recent discussions she had about her participation at meetings and on conference calls. Director Gore felt that the Committee may ask her to resign, which prompted her to reach out to other Board members. Director Gore was not asked to resign; however she was told that she was too direct. Director Campbell is aware of the situation as well. Director Gore is committed to assuring transparency for the grantees to be aware of how the decisions are made.

There will be a Community Benefit Committee meeting in April. Director Gore is hopeful that there will be clarity in the grant making process and allowing representation from Healdsburg in the decision-making.

· Philanthropy Board
Director Anderson reported that there was not a Philanthropy Board meeting. Director Anderson did participate in the interviews with candidates for the Director role replacing Ms. Michelle Oxford. The candidates interviewed well. Director Anderson voted for Mr. Aaron Thorne, but is unsure of the final selection.

5. Discussion / Informational / Possible Action: Financial Update
Director Callahan walked through the latest financial statement. Of note there will be payment made to NorCal HealthConnect soon of approximately $1.4M. This amount reflects approximately half of the annual payment due for parcel tax that have been collected. Director Callahan asked for Ms. Dougan to share her current parcel tax call log.


6. Discussion / Possible Action: Regarding District Housekeeping
Future Agenda Items	
· Healdsburg Quality Report by Kylie Cooper – April
· BoardEffect did provide instructions on downloading files to Box. Ms. Dougan will follow-up on the process.
· Providence Quarterly Update and Capital Investment Review - May, August, November

7. Legal Report
Ms. Gonzalez reminded the Board to file their Form 700 by April 1, 2026. Directors Gore and Galvan indicated that they filed theirs last night.

8. Share other meetings attended by Board Members 
There was nothing to report.

9. Consideration of Materials Disseminated by Board Members.
No additional materials were shared.

10. Chair Galvan adjourned the meeting at 5:22 PM. 
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Submitted & Recorded by Juliana Dougan, Board Clerk
Contact jdougan@nschd.com  for more information.
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