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North Sonoma County HealthCare District
Regular Meeting of the Board of Directors

CALL TO ORDER
a. The Board of Directors of the North Sonoma County Healthcare District met in person at 1381 University Avenue, Conf. Room 1, 2nd Floor, Healdsburg, CA and via Teams Teleconference. Chair, Hector Galvan called the meeting to order at 4:08 PM. 

b. Board Clerk, Juliana Dougan called the roll. The following Board members were present constituting a quorum:	 

	Hector Galvan, Chair
	Sue Campbell, Co-Chair – Participating remote
	David Anderson, MD, Director
	Brian Callahan, Treasurer
	Erin Gore, Secretary 
	 
                      Also present:	Richard Pio Roda, Esq., District Counsel
	Juliana Dougan, Board Clerk

                      Guests:	Caitlin Quinn, Government Relations Associate, Planned Parenthood
	
There were no public comments.
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1. Consent Calendar
· January 29, 2026 Regular Meeting Agenda
· December 18, 2025 Special Meeting Minutes
· December 31, 2025 Financial Statements

Chair Galvan asked if there were any comments on the items on the Consent Calendar. There were none.

Chair Galvan called for a motion. Director Gore MOVED to approve the Consent Calendar.  Director Campbell SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0. 

2. Discussion / Informational / Possible Action: Swearing in of 2026 Officers of the North Sonoma County Healthcare District Board of Directors

Mr. Richard Pio Roda led the Board in the nomination of Officers for 2026.

The following officials were nominated, uncontested as follows:

Chair – Hector Galvan
Co-Chair – Sue Campbell
Treasurer – Brian Callahan
Secretary – Erin Gore

All nominations were individually voted upon via roll call as follows:

Chair Galvan

The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0. 

Co-Chair Campbell

The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0. 

Treasurer Callahan

The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0. 

Secretary Gore

The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0. 

3. Discussion / Informational: Planned Parenthood Presentation

The Board welcomed Ms. Caitlin Quinn, Government Relations Associate of Planned Parenthood, covering Northern California. Ms. Quinn’s presentation is made part of these minutes and incorporated herein.

Key highlights of Ms. Quinn’s presentation is as follows:

· Supports 20 counties in California, closest locations to the District are Santa Rosa and Ukiah
· Only 2% of the services provided are abortions (surgical or medically induced)
· Most services provided are testing and treating sexually transmitted infections and contraceptive visits
· Additional services include cancer screening
· Most of those served are uninsured or of low income
· The District’s demographic for Planned Parenthood services lean towards Latinx
· Major categories of the services are Family Planning and Sexual and Reproductive Health, including vasectomies
· Telehealth Services are available for multiple health issues to pre-screen prior to traveling to a Planned Parenthood center
· Age limit requirements for birth control are age 12 and older without parental consent. There is no age limit to getting condoms/safe sex support
· Planned Parenthood welcomes those without insurance; they will investigate if patients are eligible for Medicaid/Medi-Cal for billing purposes
· Each center is prepared for potential Immigration and Customs Enforcement (ICE) encounters

The current Administration, has significantly defunded Planned Parenthood both on the State and Federal level to an approximate loss of $300M. Undocumented individuals are now hesitant to seek services that remain available through Planned Parenthood. Legislative efforts are underway to improve this situation.

Planned Parenthood is partnering with other organizations to ensure that services are still available despite these disruptions, including protecting patients from protests/protestors.

Director Anderson suggested that the low percentage of abortions should be highlighted to correct that misunderstanding. Additionally, providing drug addiction counseling.

Planned Parenthood is ramping up their grant writing efforts to try to raise $12M. Director Gore confirmed that Planned Parenthood is on the list to present to Providence Community Benefits Committee.

4. Discussion / Informational / Possible Action: NSCHD Audit Proposal
Director Callahan suggested that the Audit discussion precede the 2026 Budget discussion. The Board agreed.

A staff report was presented in the Board Packet evaluating our current and other auditors. The organization of Bloomberg and Griffin was presented as a preferred choice.

Last year’s budget item for the auditors was $20K that included significant errors. This new contract would be $10K. Director Callahan provided comprehensive due diligence that was reflected in the report. The Board was asked to consider engaging Director Callahan’s recommendation.

Chair Galvan called for a motion. Director Gore MOVED to approve engaging Bloomberg and Griffen as the NSCHD Auditing firm.  Director Anderson SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0. 

Resolution #2026-01: NSCHD Approving, And Authorizing Director Callahan To Execute, The Proposal From Blomberg & Griffin Accountancy Corporation To Conduct The District’s Audits Of Its Financial Statements For Fiscal Years 2025, 2026 And 2027 will be signed by Chair Galvan and Director Gore and forwarded to the Board Clerk, Ms. Dougan and District Attorney, Mr. Pio Roda.

5. Discussion / Informational / Possible Action: 2026 NSCHD Budget
Based on the previous action item, Director Callahan presented the 2026 NSCHD Budget.

Key items of the budget include:

· Auditing services revised
· Administrative line item has been reduced with the donation of the laptop from Director Gore
· Redistricting costs have not been notated at this stage. If realized, funds can be made available

Trustee funds were clarified with the services provided pertaining to transferring funds to Providence, etc. Additionally, the line item for stipends was higher than is realized. This line item will remain and is anticipated to be under budget.

Director Campbell asked for clarification on the Grant obligations. Director Callahan confirmed that $115K is dedicated to the Healthcare Foundation with an additional $65K to be awarded to the Heartizens organization. 

Chair Galvan called for a motion. Director Gore MOVED to approve the 2026 NSCHD Budget.  Director Anderson SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0, 

6. Discussion / Informational: Hospital Matters

· Community Board Meetings
Director Campbell reported the following:

· Director Campbell is the new Chair of the Community Board
· Interviews for the new Executive Director filling Ms. Michelle Oxford’s position will be scheduled in February. Director Anderson would be interested in participating in the interview process. Director Gore would provide guidance as well. Mr. Joe Herrington will also be involved. Candidates are to be determined.
· There is a strategic meeting in mid-March that Director Campbell will be attending. Restructuring within the Providence leadership may be on the agenda. A Board retreat  will be scheduled in the Summer.
· A new Community Board member was voted in , Amy Ramirez.
· Quality Committee
· Ms. Kylie Cooper has replaced Melanie Elliott-Eller.
· Dr. Jed Weissberg has been appointed  the Board  Quality representative. Mr. Weissberg may be a future presenter at an upcoming NSCHD Board meeting
· Ms. Susan Schmidt presented on compliance
· Three surveys are upcoming: Sub-acute care, CDPH, and Lab

· Community Benefit Committee
There have been no recent meetings. The requests for proposals have been distributed for grants. Director Gore will reach out to Ms. Dana Codron on the timeline.

Director Gore created a timeline/scorecard for Providence’s compliance with the Asset Purchase Agreement.

Mr. Pio Roda suggested that, since this document was not agendized, that it be presented at a future meeting. Director Gore will send the scorecard to Ms. Dougan for distribution and feedback. Ms. Dougan mentioned that Providence will be presenting in February.

This tracking mechanism needs to be in compliance with the Brown Act regarding feedback provided with Board members and will be agendized on the February (and maybe March) NSCHD Board meetings.

· Philanthropy Board
There was nothing new to report. However, Director Campbell reported there was a new philanthropy individual representing Providence.

7. Discussion / Possible Action: Regarding District Housekeeping
Future Agenda Items	
· Healthcare Foundation Grant Recommendations (February)
· Providence Community Benefits Committee (February)
· Providence Quarterly Update and Capital Investment Review (February)

8. Legal Report

· Update on State Mandated Public Official Training Requirements
There are new Ethics training requirements to be completed within 6 months of appointment. Additionally, new ethics training will be required after January 1, 2027. Afterward, training will be every two years.

Fiscal training is required after January 1, 2028. Curriculum is under development.

Current Ethics training is up to date. The Board does not have to undergo Sexual Harassment training as there are only two employees (Mr. Pio Roda and Ms. Dougan).


· Update on amendments to the Brown Act (SB 707)
Mr. Pio Roda cautioned the Board, with the new Brown Act revisions, it now restricts any other Board member from reacting to any social media posts. Board members cannot respond or ‘Like’ other Board members’ social media posts, when they are referring to Board/District business.
	
Mr. Pio Roda clarified the ‘just cause’ conditions that allow Board members to virtually attend Board meetings without complying with the traditional Brown Act teleconference rules and procedures. Some of these conditions include caring for a sick family member; being unwell themselves; traveling on District business. This ‘just cause’ condition can be used only twice per year. Ms. Dougan asked for clarification that the Board member can attend meetings after two occasions of this clause but cannot vote. This was confirmed by Mr. Pio Roda, along with the note that the Board member cannot be counted for quorum purposes.

Other requirements remain as far as posting the agenda and declaring if adults over the age of 18 are in the same location.

Ms. Dougan will need to keep track of such occurrences.

9. Share other meetings attended by Board Members 
Narcan distribution has slowed, as most facilities have been supplied. Signage has been posted to come into the facility to obtain a Narcan dose.

10. Consideration of Materials Disseminated by Board Members.
No additional materials were shared.

11. Announcement of Closed Session
a. Closed session pursuant to California Government Code Section 54957:

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Board Clerk

b. Closed session pursuant to California Government Code Section 54956.9(d)(4), Initiation of Litigation, 1 case

12. Re-Convene to Open Session and Report on Closed Session Items
Item 11.b. was removed from the agenda. 
On Item 11.a., no reportable action was taken in closed session, but direction was provided to District Counsel by the Board. There will be a closed session on the same topic at the regular February Board meeting. 
13. Chair Galvan adjourned the meeting at 6:07 PM. 
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Submitted & Recorded by Juliana Dougan, Board Clerk
Contact jdougan@nschd.com  for more information.
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