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North Sonoma County HealthCare District
Regular Meeting of the Board of Directors

CALL TO ORDER
a. The Board of Directors of the North Sonoma County Healthcare District met in person at 1381 University Avenue, Conf. Room 1, 2nd Floor, Healdsburg, CA and via Teams Teleconference. Chair, Hector Galvan called the meeting to order at 4:05 PM. 

b. Board Clerk, Juliana Dougan called the roll. The following Board members were present constituting a quorum:	 

	Hector Galvan, Chair
	Sue Campbell, Vice Chair
	David Anderson, MD, Director 
	Brian Callahan, Treasurer
	Erin Gore, Secretary 
	 
                      Also present:	Richard Pio Roda, Esq., District Counsel
	Juliana Dougan, Board Clerk

                      Guests:	Tess Aston, Executive Director, Heartizens
	Adrienne Heinz, Board of Directors, Heartizens
	Emily Podolak, Board of Directors, Heartizens
	Garry Olney, CEO, No. California, Providence
	
There were no public comments.

[bookmark: _Hlk94187154]REGULAR BUSINESS

1. Consent Calendar
· September 25, 2025 Regular Meeting Agenda
· August 28, 2025 Regular Meeting Minutes
· August 31, 2025 Financial Statements

Chair Galvan asked if there were any comments on the items on the Consent Calendar. There were none.

Chair Galvan called for a motion. Director Campbell MOVED to approve the Consent Calendar.  Director Gore SECONDED the motion. The roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0. 

2. Discussion / Informational / Possible Action: Heartizens Presentation
Chair Galvan welcomed the representatives from Heartizens and asked them to introduce themselves:

· Ms. Tess Aston is the Executive Director
· Ms. Emily Podolak is on the Board of Heartizens and Education Committee. 
· Dr. Adrienne Heinz is a clinical psychologist at the VA National Center for PTSD in the Stanford School of Medicine and a Board Member. Ms. Heinz worked closely with the Health Foundation from 2017-2020, supporting the Environmental Health Collaborative. 

Director Gore shared that she is acquainted with the representatives from Heartzens.  The non-profit was founded by Ms. Jendala Utsch, a local artisan, who passed away from cancer last year. Her ambition was to bring art to the youth in the community to improve their mental health.

Ms. Aston shared a presentation regarding Heartizens.  Key aspects of the presentation include:

· Ms. Utsch founded Heartizens in 2017. After her passing in February, Ms. Aston stepped in as Executive Director and carried on the mission of Connection, Empowerment and Art with youth in mind.
· The Heartizens Board was formed to support the Mission.
· These Board and Committee members represent key members of the community that focus on art, youth and mental health as well as education. Also included are City employees and members of Corazon.
· Three successful arts summer camps were held which welcomed 60 youths from Petaluma to Cloverdale, teaching a variety of art skills.
· Other programs provided by Heartizens include after-school programs focusing on the arts, including robotics, which teaches collaboration, teamwork and navigating healthy competition.
· The program Friday After Dark in Healdsburg brings high schoolers together in a positive, healthy environment. 
· These and other programs focus on mental health, Dr. Heinz can elaborate on the services provided.
· The age range of youths served is from 6-24.
· These programs, which also includes an open art studio for adult crafting, create a financial impact to the non-profit. Additionally, bringing mental health services to where they can best be accessed has encountered financial barriers.
· There is a 56% increase in youths experiencing mental health issues. Building the tools, including peer support circles, to assist these youths is critical and stays with them to address current and future challenges. 
· Education on substance abuse is also offered, especially in light of the opioid crisis. Director Gore suggested that Heartizens meet with Dr. Anderson on how a supply of Narcan can be made available to their center. Dr. Anderson provided Ms. Aston with several Narcan samples.

Director Gore shared with the Board the purpose of the invitation to Ms. Aston and the Heartizens team was that part of the listening sessions which lead to the Strategic Initiatives, including the need to change childhood outcomes, impacting youth health. Heartizens reaches youth that are not necessarily involved in other extracurricular activities like sports. This involvement option provides a sense of belonging and addresses the deficit in this area affecting North Sonoma County. 

Director Gore asked Ms. Aston what Heartizens’ immediate financial need is. Ms. Aston stated that the organization is asking for a $100,000 funding gift. Currently all of their staff and a majority of the instructors are volunteers. The $100,000 would allow the organization to pay staff and instructors to continue to provide quality instructions. Heartizens has an immediate need of $50,000 for operational support. Several grants were submitted with positive feedback, which will be able to support the program next year.  

Discussion continued on how Heartizens was funded in the past, specifically the summer camps. Ms. Aston shared that payment from parents helped to offset the cost. Scholarships were also offered to some who were unable to afford the entry fee.

Additional slides that were not presented were included in the Board packet. Director Gore thanked the Heartizens team for the presentation and asked if the Board had additional questions.

Director Callahan asked what type of marketing is done. Ms. Aston responded that newsletters are distributed once or twice a month as well as social media. Heartizens has also reached out to the Healthcare Foundation in Healdsburg as well as the North Sonoma County Healthcare Foundation. Director Gore introduced Ms. Aston to Amy Ramirez. Director Gore would also like to introduce Ms. Aston to the Community Benefit Committee. 

Director Gore stated that the Board will discuss how the District can help Heartizens during the Financial Update section of the meeting. The Board confirmed that Heartizens is a 501C3 organization.  Ms. Aston hoped that any funds provided would bridge the organization until grant funds arrive in 2026. She also indicated that if funds were given, receiving those funds by December would be appreciated. Director Gore will inform Ms. Aston with the Board’s decision.

Heartizens thanked the Board for their time.

3. Discussion / Informational: Discussion with Mr. Garry Olney, CEO, Providence Northern California.
This non-agendized topic is incorporated into the minutes.

Mr. Garry Olney joined today’s Board meeting to provide accessibility to the Board for any questions that they may have and to provide the information below:

· Providence reports quarterly to the Board with the next presentation scheduled for November. Mr. Olney asked the Board if they would like Providence representation more frequently. They answered that under the APA, quarterly presentations are sufficient. If issues arise between the reporting months, Mr. Olney should send the Board or Ms. Dougan the request to meet, or informational materials. 
· Regarding the announcement regarding the closing of the pediatric unit at Santa Rosa Memorial Hospital, Mr. Olney offered the following justification:
· The Pediatric unit was losing $4-5M a year. Those funds will be allocated to other services like Neurology and Cardiology, which is a great need in Sonoma County.
· The decision was a 2.5 year process that included donors, pediatricians, neonatologists and community members.
· Repurposing this unit will increase the number of beds for trauma patients.
· Pediatric facilities are available in Oakland, Pete’s Hospital and UCSF. Providence has a working arrangement with both facilities.
· Referencing a question regarding the closing of the OB services in Petaluma, there are no plans to close any services at Healdsburg Hospital, and per the APA the Board would be notified if this changes. If the Board hears anything differently, please reach out to Mr. Olney.
· Director Gore mentioned that she is working with the attorney that drafted the APA and is compiling a list of Providence’s responsibilities for communication, capital requirements and benefits requirements for documentation purposes. Mr. Olney looks forward to receiving and reviewing the document. This will be part of the November meeting packet.

Mr. Olney next reported that out of 15 applicants for the Executive Director of Operations position, four candidates were selected. The interview process will be commencing soon and panel members will be selected similar to the previous interview process. Director Campbell will be out of town from November 3-21, 2025. Mr. Olney will send potential interview dates to Chair Galvan to determine who would be available. 

Director Campbell asked if Providence was managing the process and if so, would the Board be able to fill out a questionnaire and provide the questions the Board would like to be addressed by the candidates. Mr. Olney confirmed this was the case, similar to how Ms. Oxford’s interview process was conducted. In response to Director Anderson’s questions, Ms. Oxford elected not to submit her application, but to choose another career path.

Mr. Olney confirmed that he received the letter on behalf of the Board commenting on the decision to restructure Ms. Oxford’s position as well as other concerns from the Community. Mr. Olney also addressed all concerns addressed by Mr. Deutsch with oversight by the Providence legal staff referencing the APA requirements. All concerns were addressed and resolved, including the website. The website now clearly informs individuals when changing to a ‘Ministry’ web page.

Mr. Olney asked if there were any additional topics to be added to the quarterly review apart than what is normally presented, which he has been working on. The Board did not suggest additional topics. 

Mr. Olney reported that during his frequent visits, the Hospital has been quite full. In the reporting section of the report, all Providence facilities are reported on, including the Ministries. This financial roll-up helps in allocating funds to both Legal and IT services. This allocation is based on the net revenue of each facility.

Mr. Olney will be accompanying Mr. Scott Ciesielski to assist in transitioning him into his role as CAO of Healdsburg Hospital and Petaluma Valley Hospital at the next Board meeting. 

Dr. Anderson mentioned his fundraising for a 3D mammography machine in Healdsburg Hospital.

The Board thanked Mr. Olney for joining tonight and the information provided.

Dr. Bobby Cho from Alliance Medical Center joined the meeting to speak to the number of Narcan doses that were received. A total of 24 cases were received and will be partially distributed to all local emergency departments including Healdsburg Hospital. Dr. Cho will work with Mr. Olney to provide the doses to Healdsburg Hospital.
 
4. Discussion / Informational / Possible Action: NSCHD Redistricting
At the request of the Board from the September Board meeting, Mr. Pio Roda was asked to provide the following update on Redistricting in the hope of making a final decision to move forward. His presentation is summarized as follows:

· Background. On May 3rd, 2024, the Board adopted a resolution of intent to go to by-zone elections for the November 2026 general election on June 27, 2024.
· The Board adopted a Resolution to approve a contract with National Demographics Corporation (NDC) to assist with the mapping for the by-zone elections for $45,000, a not-to-exceed amount. Legal has not reached anywhere close to that.
· Legal requested an updated scope of work from Mr. Doug Johnson of NDC as of today. The redistricting law is under California Health and Safety Code Section 321.00.1 The board may adopt a resolution to divide the district into zones. 
· An election is not required.
· If the Board wants to establish zones, NDC is ready to help. 
· The Board would have to fix a time and place for a hearing on the proposed establishment of the zones. And at this hearing, any voter within the district may present their views.
· In relation to the proposed zoning, the Board is not bound by their decisions in the Resolution. The decision made in the Resolution that's adopted shall be final. 
· The zones will be effective for the next general election, which currently is planned for November 2026. After the Resolution has been approved by the Board, and assuming the Board can support the timeline set by the Sonoma County Registrar of Voters, there is a schedule that will need to be followed that can be met.
· However, if the Board receives a petition requesting an election that contains the signatures of not less than 5% of the voters in the District, an election will be held. If an election is held, then at the expiration of the terms of the members who are then in office and thereafter, future elections will be done by zone and phased in.
· There would be phasing in if an election is called for by the voters. It is expected that this will not occur if the Board adopts the Resolution.
· If the Board moves forward with by-zone elections, no person will be able to hold an office on the Board unless they've been a resident of the zone for at least 30 days preceding the date of the election.

Director Campbell asked Mr. Pio Roda to estimate 5% of the District’s Population. Mr. Pio Roda, based on the census provided by the Registrar of Voters of 38,259, stated that the number is approximately 1,900.

The cost of holding a consolidated election vs. our own election was shared. This election would be held in June 2026. A stand-alone election would be about half of a consolidated election:
5 district seats at one election: $133,910 to $573,900
2 district seats at one election: $53,564-$229,560

Mr. Pio Roda provided the following options to the Board:

· Election Option One – Current Resolution regarding engaging NDC:
· Authorize NDC to present draft maps to the Board and at an upcoming Board meeting NDC will have a representative at the meeting to present draft maps. Current addresses of Board members would be provided to NDC for reference. This presentation could wait until January to show initial draft maps. 
· Announce a public hearing. Once a map or maps are selected, they would be referred to in a Resolution to be part of the public hearing, which could be in February or March.
· At this public hearing, a new Resolution would be voted upon, adopting the final map. This map would be provided to the Registrar to be in effect for the November 2026 election unless the 1900 voters push for an election in June.
·  Option two: 
· The Board could reauthorize the Resolution of Intent for a subsequent general election in 2028 to give the Board more time to plan.
· Work with NDC to develop the maps. 
· Option three:
· Allow the current Resolution to rescind. The Resolution can be rescinded via an affirmative action of the Board, or it can lapse past the 2026 election.
· There is a risk associated with Option three of receiving a letter re the Voting Rights Act from a voter or plaintiff or plaintiff’s attorney. Costs associated with this type of legal challenge have been discussed at an earlier meeting.

Follow-up questions for Mr. Pio Roda include:

Who is up for re-election in 2026? Chair Galvan and Co-Chair Campbell. The other three were re-elected in 2024.

Does the District bear the cost of election normally? No, not unless we hold our own election.

Discussion continued regarding each Director’s preferred option. Director Callahan asked to revisit the breakdown of map creating and potential legal fees if challenged:

	NDC map creation is $26,000
	Legal challenge support is $45,000 max

Director Campbell inquired as to how many challenges have been made in the Sonoma County/Northern California region. Director Gore was able to look up this information and reported that there has been one challenge in 2014.

Mr. Pio Roda will draft a amended Resolution for adoption in the Consent Calendar for the November meeting.

5. Discussion / Informational: Financial Update
Director Callahan acknowledged the approval of the financial statement in the Consent Calendar. He would like to present the budget for 2026 at the December Board meeting. 

Based on the conversation with Heartizens at today’s meeting, we can discuss granting money outside of our commitment to the Healthcare Foundation. Funds may be available to grant to their organization.

Currently there are no funds set aside for redistricting. If the District needs to move forward, the Budget will need to be revised. Additionally, Director Callahan would like to consider terminating the Board Effect subscription once it lapses in March. Board Effect’s annual fee is $9,000. There are cheaper ways to distribute Board agendas and materials. Based on feedback from the Board, this line item will not be included in the 2026 Budget.

Director Callahan would like to receive any other Budget items before December.

Director Anderson reminded the Board of setting $100,000 aside for a new mammogram for the Hospital. Mr. Olney mentioned that he is interested in looking into the idea. The Board agreed to keep it in consideration until we hear from Providence about their ability to assist with the funding.

Ms. Amy Ramirez from the Healthcare Foundation is also expected to attend the December Board meeting to give an update on how the granting has gone this year and plans for 2026.

Director Gore, upon hearing that Heartizens was not aware of the Healthcare Foundation, reached out to Ms. Kim Bender to introduce the Heartizens organization. Ms. Bender’s workload is extremely heavy at this time and she is unable to support a meeting/introduction. Ms. Ramirez may be another avenue to understand the focus of the services that Heartizens provides to a particular segment of the youth in the community that the Boys and Girls Club and Corazon do not support.

Director Gore shared additional justification of the work and vision of Heartizens and the need to support this segment of youth in need of guidance and mental health support. There is no other organization that provides this assistance and this need is in line with the District’s strategic initiatives.

The Board discussed the possibility of providing funds to Heartizens and how much and when. The overall ask is $100,000. However, $50,000 would provide funding until other funds from grantors is received by Heartizens in 2026. 

Director Callahan suggested that the Budget could support $30,000 in total. If the Board wants to provide immediate funds, the Budget could support an immediate $10,000 grant. Funds that were allocated for Providence marketing will be pulled back.

Discussion continued on the impact that any grant amount the Board would make on the Heartizens operations. There may be an opportunity to approach Providence to assist Heartizens through the Community Benefit obligation under the APA. It is not understood when Providence will restart providing community benefit. Director Gore continues to follow up on their obligation under the APA.

The Board further discussed the amount to grant Heartizens, whether it be a one-time grant or a yearly grant. There may also be an opportunity to approach Providence to match the funds given to Heartizens. Director Gore offered to ask Mr. Olney. The Board suggested that Director Gore approach Heartizens to understand the true amount needed to ensure operations continue until additional funds are received in 2026. Director Gore will report at the November 20 Board meeting. Depending on the amount of the ask at this time, there may be an opportunity to take a vote in December.

Director Callahan offered that the Board can issue a grant in the amount of $10,000 immediately and revisit funding the remainder of the $30,000 after Director Gore’s report in November. The Board agreed that it was a great solution and since the Heartizens agenda item listed a potential action status, the Board could take action. 

Chair Galvan asked for a motion. Director Campbell MOVED to grant the Heartizens organization $10,000 upon receipt of an invoice. Director Gore SECONDED. There being no further discussion, a roll call vote was as follows:

Vote: Anderson: Y; Campbell: Y; Galvan: Y; Callahan: Y; Gore: Y. The motion was approved 5-0.

Director Gore will reach out to Heartizens and inform them of the decision and request that they create an invoice and send it to Director Callahan. Director Gore will contact Director Callahan prior to the November Board meeting to report on the results of the follow-up meeting with Heartizens on their future financial needs.

Director Callahan stated he will reach out to the Healthcare Foundation to see if they would match the additional $20,000 to Heartizens to bring the total to $50,000.

6. Discussion / Informational: Hospital Matters

· Community Board Meetings
Director Campbell referenced the information that Mr. Olney reported to the Board earlier in the meeting. Additionally, the Community Board voted on the Chair and Vice Chair for the upcoming year. Director Campbell will serve as Chair and Dr. Tobias will serve as Vice Chair, making the Healdsburg and Petaluma Districts in the leadership position. Prior to this decision, due diligence was performed to ensure the decision was appropriate

· Quality Committee
Director Campbell reported that the recent Joint Commission survey showed that the Hospital did well. 

· Community Benefit Committee
Director Gore reported that there is a Community Benefit meeting on Monday, November 3. Included in the Board Packet is the Healdsburg Community Benefit report and the Santa Rosa Memorial Community Benefit report. Director Gore continues to advocate for the Healthcare Foundation and Providence to work together to provide greater impact to Sonoma County. Director Gore will work with current Providence leadership on the concept.

Ms. Dougan reminded the Board that November is also the annual Providence Community Benefit report. Director Gore suggested that with the distribution of the two reports in the Board packet, that reporting the same data at the November meeting would not be necessary. There may be an option to invite her in January or February when the agendas are less full.

· Philanthropy Board
There was nothing new to report. 

7. Discussion / Possible Action: Regarding District Housekeeping
Future Agenda Items	
· Providence’s Quarterly Update (November)
· Financial Portfolio Review (November)
· Planned Parenthood (November)
· Redistricting Resolution – Consent Calendar (November)
· Heartizens organization grant update – Consent Calendar (November)
· APA Providence Commitment Summary – Consent Calendar (November)
· Budget Discussion (December)
· Healthcare Foundation Presentation (December)
· Setting December 2026 Board Meetings (December)

Ms. Dougan provided a summary of what currently is scheduled for November’s Board meeting. It was discussed that the Planned Parenthood discussion can be rescheduled to January or February. Further discussion concluded that the Heartizens grant update, Redistricting Resolution, APA Providence Summary can all be moved to the Consent Calendar and the Planned Parenthood can remain. If it is appropriate to address any issues in the APA Summary after Providence is done reporting, we can pull the Summary from the Consent Calendar.

8. Legal Report
Mr. Pio Roda has been working with his other healthcare clients because of the mobilization of ICE in Alameda. There is expected to be increased enforcement within a 40-mile radius of Alameda, and this may impact Sonoma. Customs and Border Protection are moving out of Alameda to go to a different jurisdiction. With the uncertainty of the location to be impacted, Mr. Pio Roda has been providing legal guidance of constituents’ rights.

Mr. Pio Roda prepared a presentation that he has shared with his other healthcare districts and can provide to the Board. The Board agreed that they would like to receive it. Mr. Pio Roda will e-mail it to the Board.

9. Share other meetings attended by Board Members 
Director Anderson reported on Narcan distribution. He attended a Chamber dinner and spoke to approximately 60 people, providing education. Next Wednesday, Narcan will be distributed to Geyserville. They are also going to approach supplying to local casinos. Director Campbell suggested the new movie theatre as well. Bells Ambulance distributed 42 doses.

10. Consideration of Materials Disseminated by Board Members.
No additional materials were shared.

11. Chair Galvan adjourned the meeting at 5:36 PM. 
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Submitted & Recorded by Juliana Dougan, Board Clerk
Contact jdougan@nschd.com  for more information.
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